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During 2018 Blythswood Care

Cared for

Delivered

Supported

85 young people
through Talita Kum,
western Romania.

25 shipments of aid
during 2018 to eight
countries in Eastern
Europe

50 poor families
through our Basis
Project, in Romania

Delivered

Distributed

Distributed

five fully-equipped fire
engines and an
ambulance to Moldova
through our 999 Project.

107,073 Christmas
shoeboxes, each of which
included a Bible story
book, a testimony booklet
or a calendar with
Bible verses

food to 8,535
recipients from our
Highland and Edinburgh
South East Foodbanks,
55 tonnes of food from
Highland alone.

Sold

Awarded 285

Cared for

Recycled

1,021 Christian
books through our
Charity Shops.

285 grants for Gospel
Tracts to 148 grantees
in 16 countries, which
including 91,500 Bibles,
New Testaments and
tracts in local
languages.

30 children in the
Sycam children’s
home, India.

over 2,120 tonnes
of donated
good through
Blythswood
Trading
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From our Chairman
For more than half a century Blythswood has been
seeking to transform lives by introducing men,
women and children to the Lord Jesus Christ.
From the early days of distributing tracts and
Scripture portions in the streets of Glasgow to the
present time this motivation continues unchanged.
In this report you will see how Blythswood has
sought to do this in 2018, through our own projects
and also through those of partner organisations to
which we give support. Your generosity is making an
impact all around the world. We have witnessed
God’s power at work in amazing ways – the gift of
groceries and a listening ear at one of our foodbanks,
the changed life of an adult helped to overcome
addiction, the transformed prospects of a child in one
of our educational projects.
For this we are truly thankful.
On behalf of the trustees and workforce I wish to express our heartfelt thanks for your financial
support, your donations of goods to our charity shops and your contribution of more than 107,000
gift-filled boxes to the Shoe Box Appeal. Without your faithful support this work could not continue.
Let me acknowledge, too, the dedication and hard work of Blythswood’s staff and of the hundreds of
volunteers who so generously give of their time to make such a lasting impact on the lives of
thousands of people. Their commitment makes this organisation what it is.
I trust you enjoy reading this report and from it understand how significant and valued your
support has been.
Every blessing
David Vardy
Chair of Trustees
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From our Chief Executive
2018 was a personal milestone: I have now been chief
executive of Blythswood Care for over 20 years. And
the longer I’m in this job, the more I realise that the
work in which we are engaged is for the long term.
Teach an eight-year-old girl to read and within 15 years
she will be helping her own child with his homework.
That is the achievement of Talita Kum, Blythswood’s
after-school programme in western Romania.
By breaking a cycle of illiteracy and poverty, your
support has transformed not just her life, but that of
the next generation.
Similar results are being achieved through educational
projects in Moldova, in India and in Zimbabwe. From
basic literacy and numeracy to specialised skills training leading to employment, families and communities
are changed for good by the opportunities to learn
which your support provides.
Blythswood’s greatest long-term project is sowing the
seed of God’s word. In 2018 we published
Eternity & You, the story of how a teenager growing up in the official atheism of Tito’s Yugoslavia
became a believer in Jesus Christ. Today Dragisa Armus and his family run the UMMUS Centre,
a Christian cultural project in Kragujevac, Serbia, supported by Blythswood Care.
They believe the gospel is relevant to every human endeavour – music, photography, literature.
And so do we. From foodbanks to fire engines, our motivation is the belief that the Father sent the
Son to be the saviour of the world.
It’s my great pleasure to work alongside Christians from Europe, from Africa and from Asia.
We encourage one another. I hope that you are encouraged, too.
Thank you for supporting the work of Blythswood Care.

James Campbell
Chief Executive
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Blythswood Care Trustees’ Report
The Trustees present their report and the group’s financial statements for
the year ended 31 December 2018

Charitable
Aims

Our
Mission

Our
Values

Our charitable purposes are
• the advancement of the
Christian religion
• the relief of sickness and
financial hardship and the
promotion and preservation of
good health, and
• the promotion of education,
particularly in the
understanding of the Christian
religion, by the printing,
publishing, production and
distribution of Christian
literature and literacy materials.

Blythswood Care seeks to
transform lives through
the impact of education,
community action and the
promotion of the gospel.

As a Christian organisation
committed to the gospel,
we aim to operate to the
following values:

In brief we seek to be
transforming lives through
Christian care for body
and soul
We want to give more people at
home and across the world, real
hope, a true purpose and an
exciting future, by sharing the
love of Jesus with them in ways
which offer an opportunity
for changed values and
more fulfilling lives.
On this journey our projects:
• Focus on the educational,
practical and spiritual needs of
the most vulnerable people
• Are managed by capable
local leadership
• Are grounded in a strong
ﬁnancial base leading
towards self sustainability

• Blythswood is committed
to long-term care projects,
enabling disadvantaged
children and young
people to fulfil their
potential through
EDUCATION.
• We provide practical help for
people in their COMMUNITY
to give them opportunities to
provide for themselves.
• Sharing the life-bringing
message of the GOSPEL
is the underlying
motivation in all that
we do.

Compassion – we are
committed to going out of our
way to help with the physical,
spiritual, or emotional hurts or
pains of those in need
Excellence – we seek to provide
services to the highest
professional standards
Impartiality – we seek to act
fairly and sensitively with all,
regardless of background or
belief, according to their
individual needs Integrity –
we are honest and
trustworthy and will always
seek to do the right thing
Respect – we respect the
individual and are committed to
equal opportunity for all staff
and volunteers
Responsibility – we ensure our
actions are always lawful,
reasonable, proportionate
and necessary
Sustainability – we work
towards making every
project self sustaining.
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2018 highlights and achievements
Lives transformed – the impact made by
Blythswood’s projects is best demonstrated
by the reality of transformed lives

Story from Talita Kum - Romania
Blythswood’s after-school
programme, Talita Kum, in
western Romania first opened
its doors in 2001. Seventeen
years later many of the first
children to enrol in Talita Kum
are themselves parents.
Izaura, now 24, has a six-yearold son in the reception class at
school. As she is able to help
him with his homework, she
acknowledges the role that
Blythswood played in enabling
her to achieve literacy.
Izaura came from one of the
poorest Roma families in
Jimbolia and faced every
disadvantage in her education.
Both her parents were illiterate.
Seeing little value in education,
they were late in enrolling their
children in school. In the
classroom Izaura had to learn a
new language, her mother
tongue being Romani, and not
Romanian. At home there was
no-one to help her.

Sometimes she missed weeks,
even months, of school due to
chaotic domestic circumstances.
Her father was abusive, violent
towards his children and his
neighbours, and spent some
time in jail.
In spite of everything, Izaura
did well at school. And this she
attributes to the help she
received at Talita Kum.
There she received a cooked
meal every day, and had access
to hot showers and clean
clothes. More than that she
had the attention of the
social workers and teacher.
The result was that the shy
and quiet child made steady
progress with her school
work and learned to read
and write well.
Today TK2 extends Talita Kum’s
winning combination of
nutrition and education to
children in junior secondary.

Without that advantage, Izaura
completed just five years at
school and, having married at
seventeen, has never had paid
employment. But with
Blythswood’s help, these five
years were sufficient to
transform her life and that of
her family.
“Right now Izaura is a
homemaker and is focussed on
raising her son,” says Adrian
Popa Founder and Director of
Talita Kum, whose ambition has
been to improve the life chances
of the poorest children in his
home town of Jimbolia.
“She will look for a job when
she feels she can manage home
and work responsibilities.
She knows that without Talita
Kum she would not be able to
help her son Cristian at school
now. For this she is
really grateful.”

In spite of everything, Izaura did well at school. And this
she attributes to the help she received at Talita Kum.
4
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Izaura’s
Story

Looking at the wider impact of
the programme, Adrian
observes that the rate of early
school leaving fell from 45% in
2009 to just 1.5% in 2018.
“It’s more than just educational
achievements,” he adds.
“The TK programme actually
means better people, that the
youngsters who go through the
programme really add value to
their community.”

At Talita Kum Izaura received a
cooked meal every day, and had
access to hot showers and clean
clothes. More than that she had
the attention of the social
workers and teacher.

The result was that the shy
and quiet child made steady
progress with her school work
and learned to read and
write well.

Over 1,000 children given
a place to learn
at our Talita Kum project
in Romania since
it opened in 2001
5
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Story from SYCAM - India
After eight years in a children’s
home supported by Blythswood
Care, a young man from a
severely disadvantaged background is studying commerce
and accountancy in his senior
year at high school.

“Agathian has done well in his
studies,” says Pastor Emmanual
Milton who directs the home
and its associated Carmel
school. “He has a good, helpful
nature and is caring towards the
younger children.”

At the point at which he was
given a place at SYCAM home
in Chennai, India, Agathian was
a vulnerable nine-year-old at
risk of malnutrition and of
growing up illiterate. His father
suffered mental illness and his
mother was unable to take care
of the children as she undertook
low-paid labouring jobs in order
that they might eat.

Now 17, Agathian enjoys
volleyball and dancing and says
he wants to become a pastor.
Pastor Milton is not going to
discourage him. “He is a
responsible youth,” he says.

At Sycam, the rapidly growing
boy benefited from regular
meals, social interaction with
the other children and
encouragement to work hard
at school.

Agathian worked hard at school
and made good use of the
life-changing opportunities
give to him by Blythswood
supporters.
These stories of transformation
– and many others like them –
are possible only because of
the generosity of individuals,
churches and funders.

Agathian worked hard at
school and made good use of
the life-changing opportunities
give to him by Blythswood
supporters.
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Agathian’s
Story
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999 Project – Eastern Europe

During 2018 Blythswood sent
the equivalent of 25 shipments
of aid to eight countries in
Europe – Albania, Bulgaria,
Hungary, Kosovo, Moldova,
Romania, Serbia and Ukraine.
We also supplied five fullyequipped fire engines and an
ambulance to Moldova through
our 999 Project.

Aid Relief
In all, 199 tonnes of aid was
delivered through 40 different
organisations around the world.
Some medicines were
purchased to satisfy individual
requests and some food was
purchased within recipient
countries. All other aid was
donated by individuals, by other
charities or organisations
such as hospitals or by
manufacturers. Our ongoing
membership of Global Hand
has also widened our
support network.
8

Basis
Project
Blythswood’s Basis Project set
up by SCB continued to give
monthly support to 50 poor
families with food, clothing
and footwear, and to provide

emotional support along with
social and pastoral counselling.
These families are chosen on a
means-tested basis.
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Shoebox
Story
This aid included 107,073
Christmas shoeboxes, all of
which were sent out before the
end of the year.
Since it began in 1993 the
appeal has delivered
2,296,905 boxes.
Societatea de Caritate
Blythswood (SCB) in Romania
made up a further 1,000
shoeboxes. Boxes were
delivered to children in hospital,
to elderly people in care, to
children with hearing and
speech impediments, and to
other needy individuals in some
of the poorest communities
in Romania.
9
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UK projects
Crisis Intervention
The Highland Foodbank has
continued to help people in
crisis, distributing 55 tonnes of
food to 7,009 recipients in the
past year. People utilise
foodbanks for a variety of
reasons, the most common
being benefit delays, low
income and benefit changes.
Apart from the two foodbanks in
Inverness, rural foodbanks have
been supported in Alness,
Aviemore, Dingwall, Tain, Nairn,
Kyle, Thurso and Wick
throughout 2018.
Edinburgh South East Foodbank
also distributed food to
1,526 clients.
When Kenneth (not his real
name) visited Highland
Foodbank, it was the friend
who accompanied him who did
most of the talking.
“Kenneth looked really down

but his friend knew exactly what
he was going through as he had
found himself in the same
situation two years ago,” says
foodbank coordinator Lorna
Dempster. “Both men had
served in the military, and had
witnessed some horrific
incidents. They retired from the
forces only to experience
marriage breakdown, homes
being repossessed and
depression.
“Kenneth’s friend has had time
to deal with some of the issues
and is a stronger person as a
result. Over a cup of tea he
encouraged Kenneth to open
up about the difficulties he
is facing both financially
and emotionally.
“Poppy Scotland have been
fantastic in supporting both
men, and it was they who
referred Kenneth to Foodbank.
He was grateful for the food we
gave him, saying it was one
thing less for him to
worry about.”

Over 55,000 people
fed through our
Foodbanks
since starting in 2005
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Christian
literature
and ministry
From its origins as the
Blythswood Tract Society in
1966, Blythswood has promoted
the good news of Jesus Christ
through the printed page.
This remains central to our
strategy today.
Each year Blythswood’s Shoe
Box Appeal provides a great
opportunity to distribute
booklets that share the gospel
in age-appropriate words and
pictures. For 2018 Jesus is Alive
by Carine Mackenzie was
reprinted in six languages.
This 32-page full colour booklet
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2,500,000
gospel tracts
distributed

tells the story of the
Resurrection in a way suitable
for children.

Eternity and You tells how a young
man growing up in Tito’s
Yugoslavia became a Christian.
Dragisa Armus who shares his
story in this specially-produced
booklet for teenagers is director
of Blythswood Serbia and has a
life-time’s experience of sharing
the gospel with young people.
For boxes for older people we
obtained Words of Life
calendars from the Trinitarian
Bible Society in five languages
and published a Scripture
calendar in Bulgarian, using
photographs by Mike Ogborne.
In total 138,264 items were
purchased at a cost of £43,366
making the average cost of an
item of shoebox literature 31p.
The Shoe Box Appeal was
Blythswood’s largest Christian
literature project in 2018.
Using 10ofthose.com as our

supplier we make a selection of
Christian books available in
21 of our charity shops.
The selection is replaced
quarterly, with unsold stock
coming back to head office and
being used for literature grants.
Through the 14 shops on this
scheme that use Cybertill, we
sold 1,021 books through this
scheme (compared to 933
in 2017).
Blythswood Care continues
the original activity of the
Blythswood Tract Society,
making gospel tracts available
to Christian workers around the
world. In 2018 we made 285
grants of Christian literature to
148 grantees in 16 countries,
sending 91,500 tracts as well as
Bibles and New Testaments in
local languages

from all around the world. In
2018 we spent £5,926 on this
project, as well as reusing
donated second hand Bibles
and unsold Christian books
returned from our charity shops.
For this work at the Seafarers’
Centre we obtained Bibles and
Christian literature in 15
languages (Burmese, Chinese,
Croatian, English, French,
German, Indonesian, Italian,
Portuguese, Russian, Serbian,
Spanish, Tagalog, Turkish
and Ukrainian).
The English edition of Let’s
Study Mark & Acts,
Blythswood’s bible distribution
scheme first published in 1982,
now generates interest in just a
small number of students.
Seventeen completed the
course in 2018 (13 from Nigeria
and four from Cameroon).
The Romanian edition is used
and distributed by Elpis
Foundation, one of our partner
organisations in Romania.
Blythswood supported 10 pastors
in Eastern Europe, and village
ministry and child evangelism in
Asia. And with an eye to
reaching young people in our
own immediate community, we
supported the ministry of Street
Pastors in Inverness, and of
Dingwall Youth Café.

In 2018 Blythswood Care
published Can I Find Peace by
John Tallach. This is an
evangelistic booklet, fully
illustrated in colour, including
some pictures of Inverness’s
landmark Kessock Bridge.
The Seafarers’ Centre at
Invergordon, just six miles from
our head office, continues to
provide an amazing outlet for
Bibles and Christian literature
put into the hands of people

400 pastors
supported in the
last 20 years
11

BLYTHSWOOD ANNUAL REPORT 2018

Trading & Recycling
Throughout 2018 Blythswood
Trading continued to develop
our collection, processing,
charity shop sales and end
markets for the many items
generously donated to us e.g.
clothes, shoes, furniture, bric-abrac, toys and books.

in the stewardship of these
donations and provides
employment for people who
otherwise might struggle to find
jobs.

Blythswood’s end-to-end
capability (retail, recycling and
humanitarian aid coupled with
our logistical expertise), makes
the organisation highly effective

Over 2,120 tonnes of donated
goods were reused and recycled
by Blythswood Trading,
equating to over six million
individual items. This created

Blythswood Trading’s turnover
for 2018 was £2.268M

employment and volunteering
opportunities for people with
various skill levels and
backgrounds.
Blythswood is a member of
Community Resources Network
Scotland (CRNS) and also
Revolve, the Scottish reuse
retail quality accreditation
scheme, which demonstrates
our effectiveness in selling
second-hand goods.

Volunteers
People of all ages find
opportunity to volunteer
their time and skills in
Blythswood Care.
We have over 1,000 volunteers
around the country – checking

shoeboxes, fundraising,
participating in support groups,
marking correspondence
courses, giving talks, serving in
charity shops, sorting donated
goods, driving vehicles, and
helping to run summer camps

for children in Eastern Europe.

and willingness to go the extra mile,
much of what is accomplished
through Blythswood Care would not
be possible.

“Let us consider how we may spur
one another on towards love and good
deeds……let us encourage one
another – and all the more as you see
the day approaching.”
Hebrews 10: 24-25

We wish to thank them for all
their hard work throughout
the year.

Appreciation
The Board of Trustees are very
grateful and would like to express
their gratitude to the dedicated staff
and volunteers for the huge
contribution they make throughout the
year. Without their hard work, vision
12
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Results. Administration Costs
Trustees
The trustees who served during the year
were as follows:
G B Smith
I Gillies
D Vardy
R M McCheyne
S Worgan (appointed 17 May 2018)
P Lyall (appointed 17 May 2018)
D Laing (appointed 23 August 2018)
J M Campbell (Chief Executive)

Appointment of New Trustees
The existing trustees, together with the Chief
Executive, seek to identify potential new trustees
with the character, energy, shared vision, skills
and experience to provide a positive contribution
to Blythswood Care and who we consider will be
able to help in our development. Potential
trustees are given significant exposure to
Blythswood before a decision is made on their
appointment.
The power to appoint new trustees rests with the
non-executive trustees who are act as guarantors
under the Articles of Association. That power is
exercised by special resolution.

Induction of New Trustees
A full induction programme is provided for
new trustees covering areas that include:
•Our vision, mission and values.
• Explanations of all of Blythswood’s
projects and services.
• Details of our objectives for our
coming year and our Strategic Plan.
• The roles and responsibilities of
trustees under charity law
and governance.

Organisational structure
The charity (referred to here as “New
Blythswood”) operates as a company limited by
guarantee which is registered as a Scottish
Charity. It previously operated under a trust deed
(referred to here as “Old Blythswood”). In 2017
the trustees of Old Blythswood promoted the
incorporation of New Blythswood for the purpose
of transferring the activities of Old Blythswood to

New Blythswood with improved
governance structures.
During 2018 the trustees of Old Blythswood
entered into a Donation Agreement under which
they agreed to transfer control of their assets and
charitable activities to New Blythswood.
Old Blythswood remains in existence to hold title
to some of the retail properties which are
operated through BTL and as the prospective
recipient of any legacies for the benefit of
Old Blythswood.
Transfer of the remaining properties will
follow in due course.
As a result of these arrangements Blythswood
Trading Limited (“BTL”) is now a wholly owned
subsidiary of New Blythswood which itself took
over the charitable activities on 1 April 2018.
On 29 March 2018, with the consent of the Office
of the Scottish Charity Regulator, New
Blythswood was formally registered with the
name “Blythswood Care” and Old Blythswood
changed its name to Blythswood Care 1993.
New Blythswood is viewed by the Directors as the
parent undertaking of the group, holding 100% of
the share capital of BTL and controlling the
activities of Old Blythswood through the voting
control held by the four trustees of old
Blythswood who are also trustees of
New Blythswood.

VAT grouping
For completeness it is noted here that New
Blythswood and BTL formed a VAT group with an
effective date of registration of 29 March 2018.
Old Blythswood does not form part of the VAT
group. BTL is the representative member of the
group responsible for administering the VAT
affairs of the group.

13

BLYTHSWOOD ANNUAL REPORT 2018

Related Parties

Risk management

Trustees all gave of their time and expertise
without any form of the remuneration or other
benefit in cash or kind (2017: £nil). Expenses paid
to trustees during the year 2018 amounted to
£1661.06 (2017: £nil)

The Trustees are required to produce a statement
of policy on risk identification and management,
and this has been done to a good and established
standard. To support this action the Trustees
follow a formal risk management process to
assess business risks and implement risk
management strategies. This involves identifying
the types of risks the organisation faces,
prioritising them in terms of potential impact and
likelihood of occurrence, and identifying means of
mitigating the risks. This process is monitored by
the Board quarterly and reviewed annually.
This work has identified that financial
sustainability is the major financial risk for both
the charity and its trading subsidiary. A key
element in the management of financial risk is a
regular review of available liquid funds to settle
debts as they fall due, regular liaison with the
bank, and active management of trade debtors
and creditors balances to ensure sufficient
working capital by both organisations. Attention
has also been focused on non-financial risks
arising from fire, health and safety at all the
organisations facilities. These risks are managed
by ensuring the organisation has robust policies
and procedures in place, and regular awareness
training for staff working in these operational
areas. The Trustees also review the central
accident book and ‘near misses’ on a
quarterly basis.

During the year 2018, two trustees donated £3,200
to the charity’s general funds. (2017: Three
trustees donated £1516.40)
The trustees of Old Blythswood promoted
the incorporation of New Blythswood, a new
company limited by guarantee, for the
purposes described above under which the
charity’s activities would be conducted by an
incorporated entity.

Future Plans
The demands upon the charity increase both in
the UK and overseas. The food banks continue to
serve an increased customer base. Applications to
the charity, as it becomes more widely known,
from all around the world present increasing
challenges as to how the available resources can
be allocated for maximum impact. The trustees
earnestly hope and pray they will be able to
identify additional sources of income, through
generous donations and internal activities, so
they are able to increase their support to needy
people both at home and abroad as they seek to
transform lives through Christian care for body
and soul.

Reserves Policy
The trustees keep the level of reserves under
regular review. Blythswood was founded on the
basis of the Christian belief that a faithful God will
supply all our needs. Therefore, the trustees
continue to maintain that it is not appropriate to
retain significant surpluses.
As a general policy the trustees intend to maintain
sufficient reserves to meet the dayto-day operational needs of the charity.
Subject to that policy it is their intention to make
discretionary grants as cash is available and to
review applications for grants in line
with unallocated and uncommitted funds.
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Post Balance Sheet Events
During the year Old Blythswood entered into a
Donation Agreement with New Blythswood under
which it agreed to transfer to New Blythswood for
no consideration its operating activities and
assets. The effective date of that agreement was
2 April 2018.
The directors consider that there has been no
change to the operating activities of this group by
the reorganisation and the group accounts should
be prepared using merger accounting, and
presented within the financial statements of
New Blythswood.
Accordingly, the Directors have concluded that
the financial statements give a true and fair view
of the Bythswood Care’s financial position,
financial performance and cash flows; that the
company has complied with FRS102 and
applicable legislation.
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2018 Finances
Income Resources
2018
Income Resources
Donations
Legacies
Capital Grants
Trading Income
Investment Income
Gift in Kind (Donated Goods)
Total

48.46%

Gift in Kind
(Donated Goods)

16.83%
2.73%
0.98%
30.89%
0.10%
48.46%

£
1,241,895
201,059
72,655
2,279,138
7,741
3,575,245

100.00%

7,377,733

16.83%
Donations

2.73%
Legacies

0.98%
Capital
Grants

30.89%

Trading Income

0.10%

Investment
Income
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2018 Finances
Resources Expended
2018
Resources Expended
Christian Literature
Direct project costs
Special projects support
Trading Costs
Support Costs
Fundraising Costs
Gift in Kind (Donated Goods)

0.82%
5.34%
7.27%
29.43%
3.82%
5.70%
47.61%
100.00%

Total

0.82%

Christian
Literature

61,949
400,978
546,268
2,210,206
286,926
427,801
3,575,245
7,509,373

5.34%

Direct project costs

47.61%

7.27%

Gift in Kind
(Donated Goods)

Special projects
support

29.43%
Trading
Costs

3.82%
5.70%

Fundraising Costs
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Support
Costs

Blythswood Care, Deephaven, Evanton, Ross-shire IV16 9XJ
Tel. 01349 830777 info@blythswood.org www.blythswood.org
Blythswood Care is registered with and regulated by Office
of the Scottish Charity Regulator (OSCR): SC048001
and a company limited by guarantee: 583493.
Registered under Data Protection no. Z7689978.

